
What is the Key Persons Approach? 

The aim of a Key Persons Approach is to allow a child and 

their ‘key’ practitioner to develop a special close and 

reliable relationship where the child feels secure and 

feels  valued by a particular person when they are away 

from their home. 
 

For parents the approach gives them the opportunity to 

also build a strong and personal relationship with 

someone who is fully committed and familiar with their 

child. 
 

For the key person although the approach may mean 

hard work and a big commitment, it is rewarding to know 

that you really matter to that child and can have a 

powerful impact on their wellbeing and life chances to 

think and learn. 

 

As a setting we would hope that it makes us more 

engaged, more satisfied in our work and therefore able 

to offer improved care and education for the children 

who attend.  We also hope that parents will feel 

increased trust and confidence in our competency and 

devotion to them and their children.   



 

 

 

 

 

 

 

 

What are my responsibilities are a Key Person? 
 

 

As a Key Person your general day to day responsibilities 

will continue to be as per your job description.  We all 

have different roles in the setting and different tasks to 

do throughout the day and this remains unchanged.  The 

Key Person responsibility is an additional and almost 

emotional responsibility to certain children in your key 

group and is about fostering safe, secure and positive 

relationships with your key children so that their 

experience at Little Caterpillars is the best that it can be. 

 



There may of course be activities which do lend 

themselves to key group participation and this is 

perfectly fine if it is appropriate.  It is equally likely that 

children from mixed key groups take part in a group 

learning activity and again this is perfectly fine if it is 

appropriate.  The extent to which the participants of a 

group learning activity are deemed appropriate will of 

course depend on each individual child’s stage of 

development, interests at that point in time and other 

external factors.  As always we will continue to make ’in 

the moment planning’ decisions based on an individual 

child’s circumstances and preferences.  These will always 

take precedence over membership of a key group. 

 

How will we allocate children to a Key Person? 

Children will be allocated a Key Person when they first 

start at Little Caterpillars (this is a requirement of the 

Statutory Framework for the EYFS—Key Person 3.26).  A 

range of factors will be taken into account when an 

allocation is made and may depend on the session times 

that the children and practitioners are at the setting, the 

logistical likelihood that practitioners will be able to build 

up a good relationship with parents, personal 



preferences and those relationships that have ‘clicked’, 

those practitioners who may have specific knowledge or 

experience of a child’s special educational needs and a 

practitioners current workload and experience. 

 

The allocation will not be based on age, stage of 

development or any cultural or background 

circumstances.  This would prove not only impractical for 

our setting which has mixed age groups but also 

restrictive. 

 

On-going dialogue between, and reflection by, all 

practitioners will ensure that a ‘best fit’ key person/child 

allocation has been made.  Where there are any concerns  

that a child’s experience would be improved by a change 

of Key Person then we may after careful consideration 

seek to make a change.  

 

 



What about the other 

children who are not in my 

key group? 

As a small and personal setting it 

is imperative that we maintain an 

‘all hands on deck’ attitude to our 

work.  As a small setting  we are 

usually able to foster close 

relationships with all the children 

who attend and the idea would 

never be that any child would be 

excluded from an activity or from 

your attentions just because they 

are not in your key group. 
 

Positive relationships with all 

children in the setting , regardless 

of who their key person are 

absolutely imperative and we 

should bear this in mind at all 

times. 
 

The approach offers an additional 

benefit for children to explore 

and develop other relationships 

with children and other adults in 

the setting as if they were ‘on an 

elastic thread of attachment that 

allows for being apart as well as 

for being together.’ (Elfer, 

Goldschmeid, Selleck 2012) 
 

As a child’s confidence and self-

esteem grow then their ‘invisible 

piece of elastic’ will become 

longer,  although at certain 

times, perhaps a time of 

transition or trauma  then 

children may still need that 

additional security of their key 

person and this is why the 

relationship should be viewed as 

a long term commitment. 

 



What will happen if I am not 

on duty? 

It would be unrealistic for us as such a 

small setting to be able to guarantee 

that a child’s key person will be 

available to them every single day or 

even for the whole day sometimes.  

We will do our utmost to schedule 

rotas so that continuity of key person 

and key children are maintained but 

in reality there will of course be 

occasions when a key person is not  

available to their key children for all 

number of possible reasons.  It is with 

this in mind that we should always 

maintain excellent and close 

relationships with all children and 

ensure that our channels of 

communication regarding our key 

children are always open.   Effective 

hand-overs and appropriate 

documentation will be key to 

ensuring that  when a key person is 

not able to be with their key children 

that there is someone who is equally 

committed to those children who can 

step in to the role with ease. 



How can I be a great Key Person? 

Being a great Key Person will require you to commit to the role and be wiling 

to learn as much as you can about your key children and their families and to 

develop genuinely close and affectionate relationships with the children.  This 

is something that we strive to do already at Little Caterpillars  and so will 

hopefully not seem too much of a challenge to you. 

Observation, Assessment, Paperwork and Liaising with Families 

Part of your role will involve observing your key children, using these 

observations to inform assessment of the children and contributing to daily 

diaries, learning journeys and co-operative working with parents.  There is 

always training available to improve your practice in any of these areas and we 

will seek to identify any professional development needs as part of your on-

going supervision. 

Bitesize Best Practice 

The Key Person Hub on the Little Caterpillars website has been designed to 

support you in being a great Key Person.  The Hub does contain background 

information on the Key Person Approach including links to further reading and 

background theories.  The Hub also addresses practical implementation issues 

which may arise as we adopt the approach or some of the more unusual 

things that we might need to consider as the approach becomes embedded in 

our setting. 

Reflection 

As always, we should reflect regularly on how effective we are being and what 

we can do to improve.  Being honest about how well the approach is working 

and looking for ways to improve what we do will help to deliver great childcare 

and early education. 
 

I very much look forward to hearing your views…. 


